EVALUATION CRITERIA: CHDO OPERATING EXPENSES PROPOSALS

Proposed CHDO Operating Expense projects will be reviewed and scored on a competitive basis relative to the evaluation criteria below. The maximum possible score is 100 points.  Proposed projects must receive a minimum average score of 70 points to be considered eligible for a funding recommendation.  A score above the minimum score does not guarantee funding.

1.  CONSOLIDATED PLAN PRIORITY (maximum 5 points)

POINTS AWARDED _______







(a) Set-Aside projects are a High priority in Consolidated Plan (5 points)

 



(b) Set-Aside projects are a Medium priority in Consolidated Plan (2 points)
2.  PROJECT IN DESIGNATED REVITALIZATION AREA

 POINTS AWARDED _______ 

(maximum 10 points) (Include map showing locations of activities)   


(a) One hundred percent (100%) of the set-aside projects will be in a City of Lawton designated revitalization area identified in the Consolidated Plan. (10 points)



(b) Seventy-five percent (75%) of the set-aside projects will be in a City of Lawton designated revitalization area identified in the Consolidated Plan. (8 points)


(c) Fifty percent (50%) of the set-aside projects will be in a City of Lawton designated revitalization area identified in the Consolidated Plan. (6 points)


(d) Twenty-five percent (25%) of the set-aside projects will be in a City of Lawton designated revitalization area identified in the Consolidated Plan. (4 points)

(e) Less than twenty-five percent (25%) of the set-aside projects will be in a City of Lawton designated revitalization area identified in the Consolidated Plan. (0 points)
3.  EXPERIENCE AND QUALIFICATIONS (maximum 10 points) 
POINTS AWARDED _______


(a) CHDO has successfully completed set-aside projects utilizing CHDO operating expenses. (10 points)



(b) CHDO has completed similar projects utilizing other operating funds. (8 points)



(c) CHDO is working with a consultant directly involved who has completed set-aside projects utilizing CHDO operating expenses. (6 points)

4.  SOURCES & USES OF FUNDS (maximum 10 points) 

POINTS AWARDED _______



(a) All sources and uses of funds are indicated and sufficient evidences of funding availability and/or commitments are included. (10 points)



(b) All sources and uses of funds are indicated, but evidence of funding availability and commitments are incomplete. (5 points)



(c) All sources and uses of funds are not indicated and sufficient evidences of funding availability and/or commitments are not included. (0 points)

5.  OPERATING EXPENSE FUNDS REQUESTED 


POINTS AWARDED _______

    (maximum 10 points)

a. Less than $10,000 (10 points)

b. $10,000 to $15,000 (8 points)
c. $15,000 to $20,000 (6 points)
d. $20,000 to $25,000 (4 points)
6.  LEVERAGING (maximum 10 points) 



POINTS AWARDED _______

CHDO Operating Expenses funding relative to Total CHDO Operating funds equals:

(a) 25% or less 
(10 points)

(b) 26% - 50% 
(8 points)

(c) 51% - 75% 
(6 points)

(d) 75% - 90% 
(4 points)

(e) 91% - 100% (2 points)

7.  OPERATING EXPENSES PREVIOUSLY AUTHORIZED
POINTS AWARDED _______
     (maximum 10 points)

(a) Never authorized CHDO operating expenses (10 points) 

(b) Was not authorized CHDO operating expenses within the past 24 months (8 points) 

(c) Was not authorized CHDO operating expenses with the past 12 months (4 points)

(d) Currently authorized and receiving operating expenses (2 points) 
8.  PROJECTS COMPLETED USING OPERATING EXPENSES.
POINTS AWARDED _______
     (maximum 10 points)



(a) Five (5) or more (10 points)

(b) Four (4) (8 points)


(c) Three (3) (6 points)


(d) Two (2) (4 points)


(e) One (1) (2 points) 

9.  PROJECT READINESS & DEVELOPMENT SCHEDULE 
POINTS AWARDED _______
(maximum 10 points)






 
All affordable housing that will be developed with operating expense funds using set-aside funds can realistically be completed following the effective date of the agreement approved by the City:

(a) Within 12 months (10 points)

(b) Within 18 months (8 points)

(c) Within 24 months (6 points)

(d) Within 30 months (4points) 






10.  MBE/WBE PARTICIPATION (maximum 5 points) 

POINTS AWARDED _______
(a) Proposal includes entities that are minority or women-owned business enterprises (M/WBE) in the project. (5 points)

(b) Proposal does not include entities that are minority or women-owned business enterprises (M/WBE) in the project. (0 points)

11. PARTNERSHIP WITH OTHER CHDOs (maximum 5 points) 
POINTS AWARDED _______
(a) Applicant provides evidence of commitment from another certified City of Lawton CHDO to partner on the project in some way. (5 points)

(b) Applicant does not partner with another City CHDO on the project. (0 points)

12.  MODIFIED COST ALLOCATION PLAN (maximum 5 points) 
POINTS AWARDED _______

CHDO has included a modified cost allocation plan completed IAW HUD criteria.


(a) Yes 
(5 points)

 (b) No 
(0 points)

TOTAL POINTS AWARDED:  

PROJECT NAME: _________________________________________________________

RECOMMENDED ALLOCATION:
$_________________________________ 

(Projects receiving less than 70 points will not receive a funding recommendation)

