EVALUATION CRITERIA: CHDO HOMEBUYER PROPOSALS
Proposed CHDO Homebuyer projects will be reviewed and scored on a competitive basis relative to the evaluation criteria below.  The maximum possible score is 100 points.  Proposed projects must receive a minimum average score of 70 points to be considered eligible for a funding recommendation.  A score above the minimum score does not guarantee funding.

1.  CONSOLIDATED PLAN PRIORITY (maximum 5 points)

POINTS AWARDED _______







(a) High priority in Consolidated Plan (5 points)

 



(b) Medium priority in Consolidated Plan (2 points)
2.  PROJECT IN DESIGNATED REVITALIZATION AREA

 POINTS AWARDED _______ 

(maximum 10 points) (Include map showing activities)   


(a) One hundred percent (100%) of the homes in the project will be in a City of Lawton designated revitalization area identified in the Consolidated Plan. (10 points)



(b) Seventy-five percent (75%) of the homes in the project will be in a City of Lawton designated revitalization area identified in the Consolidated Plan. (8 points)


(c) Fifty percent (50%) of the homes in the project will be in a City of Lawton designated revitalization area identified in the Consolidated Plan. (6 points)


(d) Twenty-five percent (25%) of the homes in the project will be in a City of Lawton designated revitalization area identified in the Consolidated Plan. (4 points)

(e) Less than twenty-five percent (25%) of the homes in the project will be in a City of Lawton designated revitalization area identified in the Consolidated Plan. (0 points)
3.  EXPERIENCE AND QUALIFICATIONS (maximum 5 points) 
POINTS AWARDED _______


(a) CHDO has successfully completed project similar in size and scope. (5 points)



(b) CHDO has completed similar project but smaller in size and scope. (3 points)



(c) CHDO is working with a consultant directly involved who has completed project similar in size and scope. (2 points)

4.  OUTCOME PERFORMANCE MEASURES  (maximum 5 points)
POINTS AWARDED _______
(a) Required outcome performance measures are met.  (5 points)

(b) Required outcome performance measures are not met (0 points)    

5.  SOURCES & USES OF FUNDS (maximum 10 points) 

POINTS AWARDED _______



(a) All sources and uses of funds are indicated and sufficient evidences of funding availability and/or commitments are included. (10 points)



(b) All sources and uses of funds are indicated, but evidence of funding availability and commitments are incomplete. (5 points)



(c) All sources and uses of funds are not indicated and sufficient evidences of funding availability and/or commitments are not included. (0 points)

6.  LEVERAGING (maximum 10 points) 



POINTS AWARDED _______

CHDO Program funding relative to Total Project Costs Equals:

(a) 25% or less 
(10 points)

(b) 26% - 50% 
(8 points)

(c) 51% - 75% 
(6 points)

(d) 75% - 90% 
(4 points)

(e) 91% - 100% (2 points)

7.  AVERAGE CHDO SUBSIDY PER UNIT (maximum 10 points) 
POINTS AWARDED _______
(a) Less than $10,000 (10 points) 

(b) $10,001 - $30,000 (8 points) 

(c) $30,001 - $50,000 (4 points)

(d) $50,001 – or more (2 points) 
8.  PROJECT READINESS & DEVELOPMENT SCHEDULE 
POINTS AWARDED _______
(maximum 10 points)






 
All homes (either acquisition/rehabilitation of existing properties or new construction projects) developed under this project can realistically be sold to eligible homebuyers following the effective date of the agreement with the City:

(a) Within 12 months (10 points)

(b) Within 18 months (8 points)

(c) Within 24 months (6 points)

(d) Within 30 months (4points) 






9.  AFFORDABILITY (maximum 10 points) 



POINTS AWARDED _______
All homes assisted with CHDO funds must be affordable to families with incomes of eighty (80) percent or below the AMFI.   The City’s definition of affordability is that housing costs, which include estimates of principal, interest, taxes, insurance, and utilities, for subject properties cannot exceed 30% of monthly gross income.  



(a) One hundred percent (100%) of the homes will be affordable to families with incomes as low as 60% of the area median family income. (10 points)


(b) Seventy-five percent (75%) of the homes will be affordable to families with incomes as low as 60% of the area median family income. (8 points)
(c) Fifty percent (50%) of the homes will be affordable to families with incomes as low as 60% of the area median family income. (6 points)
(d) Twenty-five percent (25%) or less of the homes will be affordable to families earning as low as 60% of the area median family income. (4 points)
10.  MARKETING/ HOMEBUYER PIPELINE (maximum 5 points)
POINTS AWARDED _______
(a) Have commitments from enough pre-qualified eligible homebuyers to effectively pre-sell all homes. (5 points)

(b) Have established relationships with realtors who have successfully secured eligible buyers in the past. (3 points)



(c) Does not have any commitments from pre-qualified eligible homebuyers or established relationships with realtors. (0 points)

11.  HOMEBUYER EDUCATION (maximum 5 points) 

POINTS AWARDED _______


(a) Commitment from experienced homeownership counseling entity to provide appropriate education to prospective buyers.  Appropriate curriculum is outlined. (5 points)

(b) Homebuyer education will be provided, but curriculum is limited and provider is less experienced. (2 points)

(c) Homebuyer education is not proposed in application. (0 points)

12.  NEIGHBORHOOD SUPPORT (maximum 5 points) 

POINTS AWARDED _______
(a) Proposal includes letters of support from neighborhood organizations in the area of the proposed project. (5 points)

(b) Proposal demonstrates efforts to gain support from neighborhood organizations in the area of the proposed project. (2 points)

(c) Proposal does not include letters of support or demonstrated effort to gain support from neighborhood organizations in the area of the proposed project. (0 points)

13.  MBE/WBE PARTICIPATION (maximum 5 points) 

POINTS AWARDED _______
(a) Proposal includes entities that are minority or women-owned business enterprises (M/WBE) in the project. (5 points)


(b) Proposal does not include entities that are minority or women-owned business enterprises (M/WBE) in the project. (0 points) 

14. PARTNERSHIP WITH OTHER CHDOs (maximum 5 points) 
POINTS AWARDED _______
(a) Applicant provides evidence of commitment from another certified City CHDO to partner on the project in some way. (5 points)


(b) Applicant does not partner with another City CHDO on the project. (0 points)

TOTAL POINTS AWARDED:  

PROJECT NAME: _________________________________________________________

RECOMMENDED ALLOCATION:
$_________________________________ 

(Projects receiving less than 70 points will not receive a funding recommendation)

