





CITY OF LAWTON, OKLAHOMA
PERFORMETER ANALYSIS
As of and for the Year Ended June 30, 2008

For the year ended June 30, 2008, the annual report reflects the following Performeter® ratios.

Performeter® 2008 2007
Performeter® Ratio What Does the Ratio Mean? Minimum Goal Ratio Ratio
Financial Position
Ratios
. o . 500 r
Unrestricted Net Assets How do our unrestricted and expendable rainy day 30-50% of annual 8.9% 9%
funds look? revenue
General Fund Budgetary Fund | How does our General Fund budgetary carryover 10-30% of
.. 8.1% 18%
Balance position look? fund revenue
- W - : —— 5
Capital Asset Condition How much useful life do we have left in our capital At leas} §0A) 579, 59,
assets? remaining
- itv? Y
Debt to Assets Who really owns the City? At least SQA 62% 66%
ownership
Liquidity Ratio W1.1! our vendors and elpployees be pleased with our At le'ast 377 times | 10.2 times
ability to pay them on time? 2.00 times
- - ~ - =
Pension Plan Funding Status WI-H our employees be pleased with us when they At least 95% 75% 75%
retire? funded
Financial Performance Ratios
Change in Net Assets Did Oul.OVEIaH financial condition improve, decline, 0% 459, 49,
or remain steady over the past year? change
. . Who paid for the cost of operating the City, current, 95-100%
Interperiod Equity past or future tax and rate payers? current 110% 109%
f ) ) 0
Sales Tax Growth What is the state of our local economy? gri)\/:;th +3.6% +4.4%
BTA Self Sufficiency Did our current year utility services pay for At least 136% 122%
themselves? 95%
Debt Service Coverage Wc.zr.e our revenue debt investors be pleased with our At lgast 1,94 times | 2.09 times
ability to pay them on time? 1.25 times
Financial Capability Ratios
S How dependent are we on revenue sources we Less than o o
Revenue Dispersion cannot directly control? 50% 4% 37%
Bonded Debt Per Capita What is our lc?ng-tenn general obligation debt Less than $177 $205
burden on our taxpayers? $500
. . Will we be able to issues more long-term general At least 50% o o
Available Legal Debt Limit bonded debt, if needed? available 56% 46%
H . o . .
Property Taxes Per Capita What is our property tax burden on our taxpayers? Les;;(?an $45 $37
Sales Tax Rate Will our citizens be likely to approve an increase in 3.5% 3.65% 3.95%
sales tax rates, if needed? or less
. How much of our annual budget is loaded with Less than o o
Debt Service Load disbursements to pay off long-term debt? 20% 12% 16%
Performeter®
Ratio Category Rating
Financial Position 5.8
Financial Performance 9.0
Financial Capability 6.3
Overall Rating 7.2














































