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City of Lawton 

2005 CIP Update 
October 2015 

 

  



Project                                      Project Status                                      

Street Reconstruction & Repairs Project Complete
Water Distribution,Storage & SCADA US 62 & I-44 Interchange Waterline Relocation - Reviewing Bids
SEWTP, Tower & Dist. Lines                     Project Complete 
Landfill Subtitle "D" Cells Project Complete
Phase II Sewer Rehab  Program Project Complete 
Accounting Hardware & Software Project Complete

WWTP Ultraviolet System Project Complete 
NW 38th (Cache to Gore) Project Complete
NW 67th (Rogers Lane to Cache) Project Complete

SE 45th (Gore to Lee)
Design Complete\ODOT Project Agreement Approved\                                    

ROW Acquisition Complete\Utility Relocations On-going
Meter Replacement Program  Project Complete 
Numu Creek Drainage Project Complete
Lake Dam Improvements   (if funds available) Pending Funding
Santa Fe Bridge                  Project Complete

Project Project Status                                      

Phase II Sewer Rehab Program Project Complete
Cameron University Building (CETES) Project Complete
Downtown Historic Preservation Project Project Complete 

CITY OF LAWTON 2005 CIP SCHEDULE                                                                                                                                        
SALES TAX PROJECTS

 

CITY OF LAWTON AD VALOREM  TAX PROJECTS
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US 62 and I-44 Interchange Waterline Relocation 
Project # 2013-10 

 In-House Engineering  
 Council Executed a Right Of Way, 

Public Utility and Encroachment 
Agreement with ODOT at the 
February 11, 2014 Meeting. 

 Relocating 3,000 L.F. of Waterline 
 ODOT has Changed Alignment of 

SE Corner of Interchange Due to 
Right of Way Considerations. 

 Council Approved Plans & Specs 
and Authorized Staff to Bid at the 
September 22, 2015 Meeting. 

 Bids Opened October 27, 2015. 
Apparent Low Bid: $460,678. 
Evaluating Bids. 
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SE 45th Street Reconstruction 
Project # 2006-12 (Lee to Bell) 

 Hendrick & Sons Co., Inc. 
 Design Cost $203,100 
 Council Executed a Project 

Agreement with ODOT for 80% 
Construction Costs up to a 
Maximum of $6.0 Million at the 
January 22, 2013 Meeting. 
 
 

 
 
 

 Council Awarded Contract in the 
Amount of $2,540,000 to Southwest 
Water Works LLC for Relocation of 
Water & Sewer lines October 27, 2015 

 Utility Relocations On-going 
 Anticipate Spring 2016 for ODOT Bid 

Letting. 
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City of Lawton 

2008 CIP Update 
 October 2015 



Project Description Project Status

STREETS  
Ward One        All Projects Complete
Ward Two       Identified Overlay Projects Complete
Ward Three      All Projects Complete
Ward Four        Overlay Projects Under Construction
Ward Five         Overlay Projects Complete; Reconstruction Projects Under Construction
Ward Six Identified Overlay Projects Complete
Goodyear\Cache Road Intersection Project Complete
Ward Seven      Overlay Projects Complete; Reconstruction Projects Under Construction
Ward Eight      Identified Overlay Projects Complete

    Citywide Local Residential Street Reconstruction (Design) Project Complete
    Purchase Asphalt Paving Machine      Project Complete

BRAC & Existing CIP Projects  NW 67th (Cache to Rogers Ln) Complete
NW 2nd (Gore to Columbia) Complete

 SW 2nd (Gore to "C" Ave.) Complete
Residential Street Designs     Projects Complete

      Rogers Lane (I-44 to Flower Mound) 
Project Divided Into 2 Phases/ODOT Funding Received; Phase 1. ODOT NEPA 

Study ongoing on both Phases
WATERLINE IMPROVEMENTS    

Low Flow Hydrant Project #1   Project Complete
Low Flow Hydrant Project #2   Project Complete
Low Flow Hydrant Project #3  Project Complete
Low Flow Hydrant Project #4  Funding Used For Projects 1,2 & 3; Project Complete
Enterprise Car Rental F.H.     Project Complete
Western Hills Christian Church F.H. Project Complete
Lawton Country Club Waterline Project Complete
2315 NW Sheridan Road FH Project Complete
5510 NW Cache Road FH Project Complete
Cache Road Square FH's Project Complete
Los Arroyos FH Project Complete
2014 Waterline Replacement Project 2014-8 Under Construction
67th Street Chlorine Pump Station Under Construction

SEWERLINE IMPROVEMENTS   

Nine Mile Creek Sewer Line (Design & ROW Acquisition) Final Design Complete/ROW Acquisition On-going
SEWER REHAB PROGRAM      
      Phase II Sewer Rehab Projects       Phase II Projects Complete

CITY OF LAWTON 2008 CIP SCHEDULE
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City Wide Street Reconstruction 
  

SE 45th Street (Ellsworth to Brown) – Ward 4 
 

 
 
 

SE 45th Street – Asphalt Complete 
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Rogers Lane Roadway Project 
 (Flower Mound to I-44)  

 Garver Engineers 
 Design Cost $865,600 
 Design – Plans/Specifications:     

5 – Lane Roadway 
 

 Project Split Into Two (One Mile) Sections 
 Phase 1 Design On-going 
 Council Executed a Project Agreement with ODOT 

for 75% Construction Costs up to a Maximum of 
$5.8 Million at the April 23, 2013 Meeting. 

 ODOT Submitted Draft Environmental Clearance 
Document to City for Review and Comment 
 



9 

2014 Waterline Replacement Phase 1  
Project # 2014-8 

 Southwest Water Works, LLC 
 Construction Cost $4,347,618 
 Council Awarded a Construction 

Contract at the December 16, 2014 
Meeting. 

 Approximately 4.8 Miles of Waterline 
Replacement from Gore Blvd. on the 
North to Lee Blvd. on the South and 
from 13th Street on the West to 3rd 
Street on the East 

 Installing East/West Waterlines 
between Gore Blvd and “F” Avenue.  
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NW 67th Street Chlorine Injection Pump 
Station Project  

 Council Approved a Design/Build  
Contract at the December 9, 2014 
Meeting.  

 Meridian Contracting, Inc. 
 Design/Build Cost $800,000 
 Notice to Proceed: January 26, 2015 
 Construction On-going  
 System Control Panels and 

Overhead Doors for Building Remain 
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 PSA-Dewberry, Inc. 
 Design Cost $226,740 
 Council Awarded Design 

Contract at the             
October 14, 2008 Meeting. 

 Right Of Way Acquisition 
Process On-going 

 Acquisition of Phase 1 
Complete 

 Acquiring Phase 2 Properties 
for Construction. One Parcel 
Remains. 

 Ready to Bid Phase I with 
2016 CIP Package 
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City of Lawton 

2012 CIP Update 
 October 2015 
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Mandatory Project Improvements
Phase III - Sewer Rehabilitation Program Under Construction (27% Complete); Working on Damage from May Floods
Work Package # 2 @ WWTP Under Construction (95% Complete)
Landfill Cells 6 & 7 and Land Purchase Begin Design in January 2020
MPWTP Water Clearwell Project Substantially Complete
City Car & Truck Wash Facility Project Complete

Arterial Roadway & Bridge Improvements  
SE 45th St. (Lee Blvd. to Bell Ave.) Utility Relocations Ongoing (Joint City & ODOT Project)
SW 2nd St. (Gore Blvd. to "C" Ave.) Project Complete
NW 2nd St. (Columbia to Ferris Ave.) Council Approved Plans and Specifications; Ready to Bid
SW 52nd St. (Gore to RR Tracks) ROW Acquisition On-going
Citywide Mill & Overlay Program - Project #1 NW Cache (52nd-Hunter) ; W Gore (Sheridan-40th) Project Complete
Citywide Mill & Overlay Program - Project #2 W 112th St. (Lee to RR Track) & Lee (112th to 0.3 miles East) Project Complete
Citywide Mill & Overlay Program - Project #3 W Gore (Lawton Country Club to 67th) Project Complete
Citywide Mill & Overlay Program - Project #4 W 112th St.(RR Track to Cache Rd.) Project Complete
Citywide Mill & Overlay Program - Project #5 NW Ft. Sill Blvd. (Gore to Ferris) Under Construction

Residential Street & Drainage Improvements

Citywide Overlay & Reconstruction Projects
Phase 2 (Six Residential) Projects Under Construction/ Phase 1 (Five Residential) 

Projects Awarded for Construction
Greer Addition NW 35th & Arlington Street & Drainage Project Under Construction
27th/31st St. Design (Gore to Arlington) Project Complete

Wastewater Improvements
Nine Mile Creek Sewer Line Construction Phase II ROW Acquisition Ongoing; Ready to Bid Phase I
Alternative Water Source Feasibility Study Draft Feasibility Report For Alternative Water Sources Submitted

City Facility & Other Improvements
Fire Station Improvements Council Tabled Plans and Specifications for Fire Station #8; Ready to Bid
Landfill Maintenance Building Council Approved Revised Plans and Specifications; Ready to Bid
Animal Welfare Facility Project Complete

PROJECT  TYPE  &  LOCATION PROJECT  STATUS

  CITY  OF LAWTON  2012  CIP  SCHEDULE
SALES TAX FUNDED PROJECTS

PROJECT  STATUSPROJECT  TYPE  &  LOCATION

CITY  OF LAWTON  2012  CIP  SCHEDULE
ADVALOREM TAX FUNDED PROJECTS
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Phase III Sewer Rehabilitation 
Program  

 $31 Million Funded by 2012 CIP Sales 
Tax 

 Total Phase III Estimated                    
$46 Million 

 Phase III (27% Complete) 
 Large Line Crew – Working SE of 38th 

Street and Coombs Road.  (48” PVC) 
 Small Line Crews – Working on the 

Cache Creek Basin in Carriage Hills 
Addition. 

 Working on Citywide Sewer Collapses 
Caused by May Flooding (7000 L.F. of 
19,000 L.F. Completed at a Cost of $1.0 
Million to Date) 

 Anticipated 6 to 9 Additional Months at 
an Estimated Cost of $2.0 Million 
Remains to Repair Flooding Damage 
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WWTP Improvements Work Package 
No 2. Project 2008-11 

 Archer Western Construction, LLC  
 Construction Cost $7,157,389 
 Council Approved Change Order 

#2 in the amount of $371,009 
Associated with HVAC, Electrical 
and Control System for the 
Sludge Blending Building at  the 
February 10, 2015 Meeting. 

 Notice to Proceed:         
September 1, 2013.   

 Council Approved Amendment #6 in the 
Amount of $84,749 With Black & Veatch to 
Design Modifications to the Digester Cover 
(Roof) at the January 27, 2015 Meeting. 

 Construction 95% Complete 
 Coating for Corrosion Control inside North 

Digester Remains 
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NW 2nd Street Enhancement Phase 1-2  
Project #2014-3 

(Columbia Ave. to Ferris Ave.) 
 Olsson Engineering 
 Updating Original Plans to Modify 

Ferris and 2nd Street Intersection 
 Council Approved Plans and 

Specifications and Authorized Staff to 
Advertise for Bids at Oct 27, 2015 
Meeting 
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SW 52nd Street (Gore to RR Tracks) 
Project # 2012-4 (Design) 

 Garver LLC  
 Design Cost $442,000 
 Council Awarded Design Contract 

at the July 10, 2012 Meeting. 
 Final Design On-going  
 Preliminary Design Report 

Approved 
 3-Lane Facility With 10’ Bike Path 

Behind Curb on East Side.  
 ROW Acquisition From LPS 

Remains (Negotiating a New Bus 
Drop off Location for Eisenhower 
Elementary Students) 
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2012 CIP Street Mill & Overlay Program 
NW Fort Sill Blvd. From W. Gore Blvd. to NW Ferris Ave. 

Project #2014-4 
 T&G Construction, Inc.  
 Construction Cost $1,565,742  
  

 Notice to Proceed: March 1, 2015 
 Final Inspection Remains 
 Project Substantially Complete 
  



19 

Local Street Reconstruction Phase 2  
Project # 2012-11 

 A.E. Construction Company  
 Construction Cost $1,996,408 
 Council Awarded Construction Contract at 

the February 24, 2015 Meeting 
 Notice to Proceed: May 4, 2015  
 6 Street Reconstruction Locations Citywide 

 NW 36th St (Knob Hill Ave to Kinyon Ave) 
       NW 35th St (Ferris Ave to 34th St) 
       SW 10th St (“B” Ave to “C” Ave) Under Construction 
       SW 27th St (Lee Blvd to “J” Ave) Under Construction 
       SW Summit Ave (6th St to 8th St) Under Construction 
       SW “K” Ave (45th St to “K” Cir)   
       2nd and Gore Intersection Reconstruction (Project 

Complete) 
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Local Street Reconstruction Phase 1  
Project # 2012-11 

 A.E. Construction Company 
 Construction Cost $1,568,525 
 Council Awarded Construction 

Contract at the July 14, 2015 
Meeting 

 Notice to Proceed:         
September 22, 2015  

 5 Street Reconstruction Locations 
Citywide 

 NW Santa Fe Ave (38th St to 40th St) 
     NW Lindy Ave (40th St to 46th St) 
     NW 27th St (Denver Ave to Cheyenne Ave) 
     NW Denver Ave (23rd St to 24th St) 
     NW 24th St (Denver Ave to Cheyenne Ave)  
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NW 35th Street Drainage & Street Construction  
Project # 2012-3 (Design) 

 Council Approved Plans & Specs and 
Authorized Staff to Advertise for Bids at 
the July 22, 2014 Meeting. 

 Council Approved a Construction 
Contract at the September 9, 2014 
Meeting.  

 MTZ Construction, Inc. 
 Construction Cost $3,028,298 
 Notice to Proceed: November 3, 2014 
 Installing RCB West of 31st Street on NW 

Arlington.   
 Street Completed From 25th to 31st Street 

on Arlington 
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Alternative Water Source  
Feasibility Study 

 Garver, LLC  
 Study Cost $812,000 
 Council Awarded Feasibility Study 

at the December 9, 2014 Meeting 
 Draft Feasibility Report Submitted 

Indirect Potable Reuse 
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New Fire Station #8  
(Bishop Road between 52nd and 67th)  

 CH Guernsey and Company                       
 Design Cost $425,620 
 Council Awarded Design 

Contract at the       
December 16, 2014 
Meeting.   

 Council Tabled Plans and 
Specifications to Authorize 
Staff to Advertise for Bids at 
Oct. 27, 2015 Meeting 
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Landfill Equipment Maintenance 
Building Design Upgrade  

 Re2C Engineering, LLC                        
 Design Upgrade Cost $49,100 
 Council Rejected Bids and Authorized Staff 

to Revise Plans & Specs and Advertise at 
the November 11, 2014 Meeting.   

 Bids Came in Much Higher Than the Project 
Budget and the Consulting Engineers 
Estimate.  

 Plans Have Been Value Engineered to 
Reduce Costs and are Ready to Bid 

 Council Approved Plans and Specs and 
Authorized Staff to Advertise for Bids at the 
Oct 27, 2015 Meeting 
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Mandatory Project Improvements
Phase III - Sewer Rehabilitation Program (3/4) Citywide Trunk Mains/E. Cache Creek Basin $21,700,000 $15,000,000 $36,700,000
Landfill Cells 6 & 7 / Land Purchase Expansion of New Cells at Landfill $7,500,000 $0 $7,500,000
   

$29,200,000 $15,000,000 $44,200,000

Arterial Roadway & Bridge Improvements
SE 45th St. (Lee Blvd. to Bell Ave.) Reconstruct to (5) Lanes $8,500,000 $0 $8,500,000

$8,500,000 $0 $8,500,000

Alternative Water Sources $0 $64,000,000 $64,000,000
Groundwater Wells Drilling 10 Test Wells & Constructing 5 Full Wells    
Groundwater Treatment Improvements Treatment & Distribution Improvements for GW    
Reuse Water Improvements Improvements Required to Utilize Reuse Water    
   

$0 $64,000,000 $64,000,000

Residential Street & Drainage Improvements
Citywide Overlay & Reconstruction Projects 50% by Ward & 50% by Priority $4,000,000 $0 $4,000,000
   

$4,000,000 $0 $4,000,000

Wastewater Improvements
Nine Mile Creek Sewer Line Construct Part of Sewer Line to Serve SE Lawton $8,500,000 $0 $8,500,000

$8,500,000 $0 $8,500,000

LATS Transportation Improvements
Purchase Busses Purchase New Busses for LATS $0 $3,500,000 $3,500,000

$0 $3,500,000 $3,500,000

Total Cost of Sales Tax Improvements $50,200,000 $82,500,000 $132,700,000

NOTE: PROJECTS HIGHLIGHTED IN YELLOW ARE CARRIED OVER FROM THE 2012 SALES TAX

ADDITIONAL 
PROJECTS FOR 

2016 CIP
TOTAL FUNDS 
FOR 2016 CIP

PROPOSED TEN YEAR LAWTON 2016 CIP PACKAGE
SALES TAX FUNDED PROJECTS THROUGH DECEMBER 31, 2025

FUNDING FOR 
REMAINING 2012 
CIP PROJECTSPROJECT  DESCRIPTIONPROJECT  TYPE  &  LOCATION
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City of Lawton 

2015 Sales Tax Extension 
 October 2015 
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PROPOSED 2015 SALES TAX EXTENSION (11 YEAR PLAN) 

Proposed Project or Equipment Project Status 
Appropriated 
Expenditures 

 Public Safety   

 Public Safety Facility - Police, Municipal Court, and Jail Facility Design Contract Awarded 29,600,000      
 Estimated Financing and Interest 2,304,186 
 New Fire Station 8 Additional Funding Necessary to Fully Construct Facility Including Extension of Utility Lines to Serve the Facility Tabled Oct.27,2015; Ready to Bid 2,000,000 
 Demolition and Hazardous Material Mitigation of Lawton Police Department 200,000  
 Fire Station 1 - Remodeling and Land Acquisition for the Purpose of Expanding/Improving the Existing Central Fire Station 5,000,000  
 Funding for Additional Police and Fire Personnel and Compensation Adjustments Union Negotiations On-going 29,525,000  

68,629,186  
    

 Roadway and Bridge Improvements   

 Right of Way Acquisition, Utility Relocations & Reconstruction of Rogers Lane (I-44 to Village Drive) to 5 Lanes/ In Order to Match Existing                             
Oklahoma Department of Transportation (ODOT) Funding Commitment Environmental Assessment Submitted 4,500,000  

 Engineering , Right of Way Acquisition, Utility Relocation and Reconstruction of W Gore Blvd from 67th Street to 82nd Street Design On-going 5,000,000  
9,500,000  

    

 Public Facility Restoration   

 Demolition and Hazardous Material Mitigation of Wayne Gilley City Hall Demolition Complete 40,000  
 Demolition and Hazardous Material Mitigation of City Hall Annex 38,000  

78,000  
    

 Water and Sewer System Improvements   

 Water and Sewer Line Replacement   

 Paint Water Storage Tanks Sandblasting East Tower   

 Replace Water System Pumps   

 Water Monitoring System (SCADA)   

4,411,114  
    

 Library & Recreation Improvements   

 Library Rehab at Main and/or Branch Locations (Upgrade Restroom and Lobby Areas, New Interior Furniture, Technology Upgrades) 808,500  
 Pool/Spray Park Facility, Playground/Fitness Equipment, Outdoor Walking Trail Lighting, Restore Existing Sports Facilities to Include   
Repair/Upgrade of McMahon Ballparks and Youth Sports Fields 2,315,000  
 Great Plains Museum and City Hall Annex Roof Repair/Replacement                     
 McMahon Auditorium HVAC Improvements and Roof Repair/Replacement 

McMahon Auditorium and Great Plains 
Museum Roofs – Contract Awarded 1,333,200  

 Youth Programs 200,000  
4,656,700  

    

 Americans with Disabilities Act (ADA) Compliance   

 City Wide Priorities for Removal of Barriers Faced by the Disabled, as Required by Federal Lawsuit 1,000,000  
1,000,000  

    

 Lawton Public Schools   

 Window and Entry Upgrades, Playground and Fencing Upgrades at Elementary Schools, Fencing Replacement at Secondary School  
Grounds, Remote Entry Systems in Secondary Schools. Building Upgrades and Repairs on HVAC Upgrades and Improvements On-going 12,500,000  

12,500,000  
    

 Neighborhood Services   

 Funding for Revolving Account to Demolish Dilapidated Houses  150,000 
150,000  

Total Cost of Sales Tax Improvements 100,925,000 
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Public Safety Facility 
 Police and Jail, Municipal Court, Fire Facility 

Project # 2014-06 

 Council Approved an Agreement in the Amount of $2,872,642 
with Dewberry for Professional Engineering Services to Design 
the Public Safety Facility at the Oct 27, 2015 Meeting 

 
 

 Municipal Court 

 Police Station 
& Jail 

 Fire Station 
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New Fire Station #8  
(Bishop Road between 52nd and 67th) 

Project # 2013-11 
 

 Council Tabled Plans and 
Specs to Authorize Staff to 
Advertise for Bids at the Oct 
27, 2015 Meeting 
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Rogers Lane (I-44 to Village Drive)  
  

 Council Executed a Project 
Agreement with ODOT for 75% 
Construction Costs up to a Maximum 
of $5.8 Million at the April 23, 2013 
Meeting 

 ODOT Submitted a Draft 
Environmental Clearance Document 
to the City for Review and Comments 

 Awaiting ODOT Approval for Right of 
Way Acquisition to Begin 

 Utility Relocations & Reconstruction 
of Rogers Lane to 5 Lanes 
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W. Gore Boulevard Project # 2000-27 
(67th to 82nd) 

 Consultant : Dewberry  
 Design Cost: $ 427,100 
 Design – Plans/Specifications:       

5-Lane Roadway 
 Joint ODOT Project 
 Design On-going 
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Demolition of Wayne Gilley City Hall 
 

 Demolition Complete 
 Final Cleanup Complete 
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Tower Repainting 
Project # 2015-06 

 

 East High Zone Tower 
 

 West Industrial Tower 
 

 Contractor: Sherman Williams 
 Construction Cost: $793,700 
 Notice to Proceed: Sept 15, 2015 
 Sandblasting East Tower 
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McMahon Auditorium and Great 
Plains Museum Roofing 

Project # 2015-03  

 Contractor: Ford Roofing 
 Construction Costs: $545,350 
 Contract Awarded by State of Oklahoma 
 Under Construction 
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QUESTIONS? 
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